White Bear Lake JO Volleyball Minutes from Meeting 9/17/06

Members Present: Kim Bocklund, Chris Erickson, Teresa Akermark, Sue Kubik, Diane
Anderson, Mark Anderson, Elissa Kovala, Rachael Schmieg, Stacy Hinz, Roger Lingll,
Vicki Lindl, Pat Rinella, Terri Carr

Elissa stated she had talked to Bill and he his resigning from the board and will be
sending in an officia letter of resignation. We will need to fill the position of
president at sometime,

Terri isresigning as secretary . Chris Erickson volunteered to be secretary starting at
the next meeting. Teresa Akermark will be taking over the registration duties Kim
Bocklund will take over the player parent handbook and brochures which Elissa was
previoudly in charge of. Elissa offered to be listed as club director and will take calls
with questions regarding the program, until more people become familiar with the
program. Rachael will be the coaches director. Pat Rinellawill be staying on as
treasurer

Team fees for the seasont there was discussion about 14’ s paying $100 less then the
15's and up et they practice and play the same amount of time. Should they paying
the same as the 15’ s and up. It was decided to increase their amount some and bring
them closer to the total of the 15's. The following fees for each age group were
proposed- 12's-$325 13's$425 14's-$525 15's, 16's,17's-$585. A motion was
passed and the fees were accepted.

Walk-in registration-Rachael proposed since this was the first year of not having
walk-in registration to allow walk-ins but with a high fee of $100.

Website- We currently owe Peter Vanduzartz $100 for his work on last years website
Pat Rinellawill pay him, and get the password for the website. Elissa checked into
sport websites mystify your web appeared to be a good site. The cost would be $500 a
year and would allow wp to 20 teams. They would mantain the site, do a data base,
rosters, mailing labels, online registration, and other features. A motion was made
and passed to go with this website. Elissawill contact them.

Try-out dates- Some of the times and dates needed to change since last meeting due
to gym availability. The dates are asfollows; 12's Friday November 3" from 6-9
pm 17's- Sunday November 12" from 11-1 15's&16's- Sunday November 12"
1:30-4:30 13's&14's- 5-7:30. There will be no 18’ s this year.

Practicess Rachael will inform coaches that December practices are required.

Commitment from players- call-in process worked well last year, except it took
longer due to increased number of teams. It was decided to go to a 12-hour time for
playersto return their commitment calls.

Advertising- Kim Bocklund will put information in the White Bear Press regarding



pre-registration dates, online registration, and website info. Will also get brochures
to schools and teams.

Uniforms- Elissatalked to person from Kagppa they will order uniforms, sort, and do
the printing, the cost would be about $50 per girl (which is part of the fee). A motion

was made and passed to go ahead with this. Warm: ups for teams can also be ordered
through them. They would also like to sell volleyball accessories at the player parent
meeting. Something will possibly be added to the brochure and/or website about this.

Pre-registration 1son Monday October 9" from 5-8pm at South Campus. People
who volunteered to work this: Teresa, Kim, Sue, Diane, and Elissa.

Onlineregistration/ Mail- in registration Deadline was changed from Friday,
October 20" to Tuesday, October 31% .

The next meeting will be Monday, October 23 at 7:00 pm at South Campus (per
Elissa s e-mail).



